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Human Resources Metrics 
 
Human Resources metrics are important tools in quantifying Human Resources related information.  The 
information helps drive strategic focus on Human Resources related topics.  Things to consider when 
generating Human Resources metrics are:  
 
 Define the metrics most relevant to the company – what will catch the attention of the 

management team. 
 Align metrics to the company’s goals to show the strategic correlation. 
 Demonstrate the value Human Resources brings to the company by publishing the metrics. 
 Highlight the liability for the company when employment related metrics are not leveraged. 
 Demonstrate how metrics can optimize the investment in hiring, training, and other areas. 
 Look for trends and create action plans to address deficiencies. 
 Use consistent frequency for metric calculations i.e. monthly, annual. 

 
The Department of Labor (DOL) issues reports on various metrics which can be used as a benchmark: 
http://www.bls.gov/jlt/home.htm.  The Bureau of Labor Statistics (BLS) also provides information on 
benefits statistics.  Examples of Human Resources metrics include: 
 
Metric Description Formula 
Absenteeism 
Rate 

Rate at which employees are absent from work. Number of days absent in 
month 

÷ 
(Average number of 

employees during the 
month) x (number of 

workdays) x 100 
Benefit Costs 
per Employee 

Reflects cost of benefits per employee.  
  

Sum of all benefit costs 
such as medical, dental, 

vision and other coverage, 
etc. 

÷ 
Number of employees 

Cost per Hire Costs involved with a new hire.  Sum of all recruiting 
related costs such as 

placement fees, 
advertising, relocation, 

immigration, etc. 
÷ 

Number of hires 

http://www.dol.gov/
http://www.bls.gov/jlt/home.htm
http://www.bls.gov/ncs/ebs/home.htm
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Metric Description Formula 
Human 
Resources 
Cost per 
Employee 

Identifies cost per employee spent by Human 
Resources. 

Human Resources 
operating costs 

÷ 
Number of employees 

Open 
Positions 

Days a positions has been open i.e. time to hire. Total days elapsed to fill 
requisitions 

÷ 
Number of employees 

hired 
Promotion 
Rate 

Reflects percent of promotions in the company. Number of employees 
÷ 

Number of promotions 
Prorated 
Merit 
Increases 

Pay increase relative to the period of time worked. Number of months actually 
worked 

÷ 
Number of months under 
the current increase policy 

x 
Increase percentage the 

person would otherwise be 
entitled to 

Revenue 
Value 

Value of employees vs. viewing them as a cost. Revenue 
÷ 

Total number of employees 
Training Cost 
per Employee 

Reflects cost of training programs per employee.  
  

Total training cost 
÷ 

Number of employees 
trained 

Turnover Rate  
- Annual  

Annual rate at which employees leave a company. Number of employees 
exiting the job 

÷ 
Average actual number of 

employees during the 
period 

x  
12 
÷ 

Number of months in 
period 



Melita Page 3 1/1/15 
 

The above/attached information is not legal advice.  It should not be considered a legal opinion as to which laws apply or as to how any law 
applies to a particular situation.  Companies or individuals should seek advice of counsel with regards to their particular situation. 

 

 
Metric Description Formula 
Turnover Rate 
- Monthly   

Monthly rate at which employees leave a company. Number of terminations 
during a month 

÷ 
Average number of 

employees during the same 
month 

x 
100 

Unsolicited 
Resumes 

Reflects percent of resumes received that are 
unsolicited. 

Number of total resumes 
÷ 

Number of unsolicited 
resumes 

Vacancy Costs The cost for having work completed that would have 
been performed by an employee 

Costs of temporary workers 
+ contractors + other 

outsourcing + overtime 
 -  

Wages and benefits not 
paid to vacant position(s) 

 


